Request for Qualifications for Inmate Housing Needs Assessment Services
Carroll County, Illinois
The County of Carroll announces its intent to begin qualifications based selection of an architect to provide a needs assessment and master planning services to determine the short and long-range facility needs for jail and law enforcement facilities.
All qualified licensed architectural firms are invited to respond to the attached Request for Qualifications (RFQ). All properly received submittals will be considered and a “short list” of qualified firms will be developed. The County of Carroll reserves the right to determine the number of firms to be short listed but intends to interview not more than four firms. The short listed firm(s) will be interviewed by a representative of the County Board, Sheriff Kloepping and their designees at a date or dates to be determined. 
The Board will begin contract negotiations with the firm determined to be the most qualified.

In the event that a contract cannot be negotiated with the first firm, the Board reserves the right to negotiate with the next qualified firm(s) until a contract can be reached.

I.
PROJECT BACKGROUND

The County of Carroll has determined the need to evaluate present and future inmate housing, and law enforcement needs for Carroll County, Illinois.

II.
GENERAL INSTRUCTIONS

A.
Submittal should be submitted in a sealed envelope, marked “Inmate Housing Needs Assessment RFQ”, and addressed to:


Name:

Carroll County Clerk & Recorder

Address:
301 N. Main Street



Mt. Carroll, IL. 61053
B. A total of Three (3) copies of the proposal must be submitted by 4:00 p.m. on April 4th, 2023.
C. Submittals must contain a manual signature of an authorized representative of the firm.

D.
Questions concerning the request for qualifications, or the selection process should be directed to Sheriff Ryan Kloepping, who can be reached at 815-244-9171.  E-mail address rkloepping@carroll-county.net .
E.
Submittals received prior to the time of opening will be secured unopened.  The County of Carroll will open all proposals on or after the specified time. No proposals received after the scheduled receipt time will be accepted.

F.
The County will not be responsible for the premature opening of a proposal not properly addressed and marked on the outside of the envelope/package.

G.
Proposals received after the scheduled time will be marked "TOO LATE" and will be returned unopened to the vendor.

H.
The County and Sheriff Kloepping will review the proposals and determine those firms short-listed.  At that time, short-listed firms may be invited to make an oral presentation to the committee.
J.
The successful firm will have thirty (30) days from the date of the "Notice to Proceed" to commence work on the proposed project.

III.
TERMS AND CONDITIONS
A.
The Board reserves the right to recommend or reject any proposal in the best interest of the Committee and the entities it represents.

B.
The Board reserves the right to recommend the award of the contract to the next most qualified firm, if the successful firm does not begin the contracted services within the prescribed thirty (30) days.

C.
The successful firm shall not discriminate against any person in accordance with federal, state, or local laws.
IV.
statement of SCOPE
Originally constructed in 1858, the Carroll County Courthouse has been used continually since. The courthouse has undergone two major additions, the most recent in the 1950’s. The Sheriff Office and Jail are located within the courthouse which has outgrown its ability to provide modern law enforcement and detention services, in a safe and secure environment. The jail was last renovated in the early 1970’s. 
The County wishes to retain an architect who will provide comprehensive needs assessment for the County criminal justice facilities.  Emphasis will be to determine the short-and long-range needs for inmate housing and law enforcement services and facilities, including investigating the feasibility of; renovation and/or addition onto the existing courthouse, building new on a to be determined site or closing the jail and housing all inmates in other counties. The selected architect will be required to provide all, or some of, the following services:

A. Review any previous studies prepared to determine their accuracy and current relevance. (Depending on this review some of the following items may be required.)
B. Examine the historical arrest trends in the County by collecting, tabulating, and analyzing data from Uniform Crime Reporting (UCR) Program for the past five years to understand trends in both the number and type of arrests occurring in the County.

C. Examine inmate housing data from the past five years to document growth trends in the County's inmate population.  Data to be analyzed includes the number of bookings each month, average daily jail population, peak population each month, and average length of stay.

D. Develop a profile of the current jail population to help determine the number and type of jail beds needed to effectively support its future inmate population.
E. Develop inmate population projections for 20 & 30 years in the future.
F. Develop bed capacity required, including peaking and classification factors for 20 & 30 years in the future.
G. Prepare facility space requirements for the next 20 and 30 years for inmate housing, law enforcement, and parking.

H. Based on final bed capacity projections, provide 20 and 30 year Life Cycle Cost Analysis, including costs to construct, staff and operate for three options; 

1. Renovation and Expansion if necessary.
2. New Construction, on a TBD site.
3. Close jail, and house inmates in other counties.
I. Provide Public Awareness Campaign Support, to assist a possible public funding vote.
J. Make a formal presentation to elected officials, criminal justice officials, and citizens at a public meeting.
V.
SELECTION CRITERIA and submittal format
The following information will be used in evaluating submittals, and must be presented in the following order:

Section 1.   Transmittal Letter.  A letter of transmittal signed by an owner, officer, or authorized agent of the firm of the organization, acknowledging and accepting the terms and conditions of this Request for Proposal.

Section 2.
Firm Description: Identify your firm; include name, address, telephone number and name of the person to contact regarding this Request.

Section 3.
Project Staff Composition: List individual jail needs assessment experience of personnel on the design team, to be assigned to this project. Including their duties and responsibilities.  Project staff resumes must be provided.
Section 4.
Individual work experience: List the relevant jail needs assessment experience that your design team has worked on together. Include contact persons, addresses and telephone numbers for each project.

Section 5.   Project Approach: Describe understanding of the RFQ requirements, including the result(s) intended and desired, the approach and/or methodology to be employed, and a work plan for accomplishing the results proposed. 

Section 6.   Project Schedule: This section should contain a detailed proposed project schedule by task and milestones that will be employed to administer the project and the assignment of project staff.

Section 7.   Project Controls: This section should describe the techniques you will use to assure that the proposed schedule will be met.

Section 8.   References: This section should include a list of references to include name of contact, telephone and fax numbers for at least five projects similar to that being proposed in this RFQ.

Section 9. 
Project Funding Experience: List your firm’s recent experience on the last five (5) project funding referendums you were involved with. At a minimum provide; Project size (bed number and project cost), location, and date of vote, outcome and owner reference. 
Section 10.  Additional Information: Please provide any other information that describes what it is that makes your firm the best suited to do this work.
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